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Office of the Schools Division Superintendent

DIVISI EMORANDUM
No. % s.2022

PROJECT HOPE IMPLEMENTATION

13 October 2022

TO: Assistant Schools Division Superintendent
SGOD Personnel
CID personnel
All Elementary and Secondary Public-School Heads
All Others Concerned

1. Anchored on DepEd Memorandum No. 34, s. 2022, RE: School Calendar and
Activities for SY 2022-2023, the field is hereby informed that this Office is initiating
PROJECT HOPE (Hastening 3Rs with Optimum Practice and Enrichment) as one of
the strategies and interventions in the Learning Recovery and Continuity Plan to
address learning gaps.

2. Project HOPE is focused on the development and enhancement of literacy and
numeracy of the learners following the tenets of Explicit Instruction. A 5-10 minute
simple learning activity shall be employed for the learners before, during, or after the
class in all subject areas focusing on reading, writing, and arithmetic.

3. In relation thereto, an orientation shall be conducted by district to all School
Heads and School Reading Coordinators from 4:00-5:00 p.m. on the schedule as
specified in the enclosure.

4. This Office promotes Equal Opportunity Principle (EOP). Thus, inclusive, and
fair treatment shall be accorded to all participants regardless of disability, sexual
orientation, gender, age, religion, and ethnicity.

5. Immediate and wide dissemination of this memorandum is desired.

Encl.: As stated

Reference: DepEd Memorandum 34, s. 2022

To be indicated in the Perpetual Index
under the following subjects:
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SCHEDULE OF PROJECT HOPE ORIENTATION

DATE TIME DISTRICT VENUE SPEAKERS
10-07-22 4:00-5:00 EAST 1 Cugman ES | M. Recamadas/J.
Macasero
10-17-22 4:00-5:00 EAST II Bugo CS P. Orangot/J. Eluna
10-18-22 4:00-5:00 NORTH II Kauswagan S. Merida/S.
CS Carciller
10-19-22 4:00-5:00 NORTH 1 NCCS J. Arnejo/ R. Aclo
10-20-22 4:00-5:00 WEST I SCCS A.Gochuco/ H.
Lucman
10-21-22 4:00-5:00 WEST II Bulua CS M. Ramos/J. Mingo
10-24-22 4:00-5:00 Central CCS S. Merida/R.
Maghuyop
10-25-22 4:00-5:00 South SCCS M. Andrade/M.
Gabule
10-26-22 4:00-5:00 SW I Lumbia CS C. Yanez/ J.
Macasero
10-27-22 4:00-5:00 SW II Mambuaya M.Mabalos/H.
ES Lucman/J.
Macasero
Prepared by:
JEAN S. MACASERO
, CID Chief
Approved:

CHERRY MAE LIMBACO-REYES

Schools Division Superintendent
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